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Andrew Z. Adkins IIIAndrew Z. Adkins III

University of Florida Levin College of LawUniversity of Florida Levin College of Law
Director, Legal Technology InstituteDirector, Legal Technology Institute
Associate Director, Technology ServicesAssociate Director, Technology Services

Legal Tech Consultant Legal Tech Consultant –– 17 Years17 Years
CoCo--Chair, Chair, LegalTechLegalTech ConferencesConferences
Chair ABA TECHSHOW 2000, 2001Chair ABA TECHSHOW 2000, 2001
AuthorAuthor

WordPerfect Law Office Solutions (multiWordPerfect Law Office Solutions (multi--author)author)
Computerized Case Management SystemsComputerized Case Management Systems
You CanYou Can’’t Get Much Closer Than Thist Get Much Closer Than This



IT Functions within a FirmIT Functions within a Firm



IT FunctionsIT Functions

Behind the WallsBehind the Walls
Servers, Network, Communications, Infrastructure, Network Servers, Network, Communications, Infrastructure, Network 
Software, Backups/RestoresSoftware, Backups/Restores

End User SupportEnd User Support
Desktop Systems, Printers, Scanners, Application Software, VirusDesktop Systems, Printers, Scanners, Application Software, Virus
Protection, PDAs/Smart PhonesProtection, PDAs/Smart Phones

TrainingTraining
Internet, Intranet, ExtranetInternet, Intranet, Extranet
Telephone SystemTelephone System
Technology Planning, BudgetingTechnology Planning, Budgeting
Litigation Support, Trial PresentationsLitigation Support, Trial Presentations
MiscellaneousMiscellaneous



Common IT Issues/BattlesCommon IT Issues/Battles



Common IssuesCommon Issues

SupportSupport
OnOn--demand Supportdemand Support
After Hours SupportAfter Hours Support
Remote SupportRemote Support
Laptop SupportLaptop Support
PDA/Smart Phone SupportPDA/Smart Phone Support

UpUp--toto--date Technologiesdate Technologies
Software Application UpgradesSoftware Application Upgrades
TrainingTraining
BudgetBudget



The 80/20 PrincipleThe 80/20 Principle

Level
Of Use

Users

10%

50%

90%

100%

10% use 
10% or less

10% use 
90% or more

Target UserTarget User
Support BaseSupport Base



What Technologies Do Attorneys What Technologies Do Attorneys 
Use Outside the Office?Use Outside the Office?

““CoreCore”” Application SoftwareApplication Software
MS Office Apps, T&B, DMSMS Office Apps, T&B, DMS

Specific Application SoftwareSpecific Application Software
Litigation Support, Case Management, Litigation Support, Case Management, 
Deposition Software, Trial ManagementDeposition Software, Trial Management

What Can Be Accessed Remotely?What Can Be Accessed Remotely?
What is Used via Laptop?What is Used via Laptop?



Support Outside the OfficeSupport Outside the Office

Remote AccessRemote Access
Laptop SupportLaptop Support
Application AssistanceApplication Assistance
PDA/Smart Phone SupportPDA/Smart Phone Support
What are the Expectations?What are the Expectations?
What is What is ““ReasonableReasonable”” Support?Support?



Outsourcing ITOutsourcing IT



Outsourced Technology (Y or N?)Outsourced Technology (Y or N?)

File & Data StorageFile & Data Storage
Help Desk SupportHelp Desk Support
Financial ManagementFinancial Management
Litigation SupportLitigation Support
PayrollPayroll
Internet Web SiteInternet Web Site



The Next Five YearsThe Next Five Years

Everything will be:Everything will be:
Smaller, Cheaper, FasterSmaller, Cheaper, Faster

More Complex Software SystemsMore Complex Software Systems
DMS, CMS, Knowledge ManagementDMS, CMS, Knowledge Management

Users will Demand More of their SystemsUsers will Demand More of their Systems
Higher Demand for End User SupportHigher Demand for End User Support
More Support Outside the Office?More Support Outside the Office?



If I Were in Charge . . .If I Were in Charge . . .

II’’d be planning for more remote access, higher d be planning for more remote access, higher 
bandwidth, after hours support, additional technologies bandwidth, after hours support, additional technologies 
(more complex), and (more complex), and 
Training, training, trainingTraining, training, training

Did I say training?Did I say training?

““The No 1 reason for success implementations is trainingThe No 1 reason for success implementations is training……
The No 1 reason for failed implementations is LACK of The No 1 reason for failed implementations is LACK of 

trainingtraining””
---- Andrew Z. Adkins IIIAndrew Z. Adkins III



QuestionsQuestions



Thank YouThank You
Andrew Z. Adkins IIIAndrew Z. Adkins III
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