Attormney: SUpPort:
Extending the Office



Session Speakers

r A Moderator: Andrew Z. Adkins: 11
< T Directoer, Legal Technoelogy Institute
L/-»:/ Associate Director, Technoelegy: Services

University: ofi Elorida Levin: College of Law

Brrewning Mareani I — Partner
DILA Piper, Rudnick, Gray, Cany.

Daniell Nelsen — Partner
ARMSTRONG TEASDALE LLP Armstrong Teasdale LLP



http://www.dlapiper.com/home.aspx

Agenaa

Introductions

I FURctions wWithin a Eirm
Qutside the Eirm

Define the Trerm - Reasenable”
Tfhe Next Eive Years

Q&A



Andrew Z. Adkins 111

University efi Elorida Levin Cellege of Law
= Director, Legall Technoelogy Institute ES . "
a Assoclate Director, Technoelegy: Sernvices ._!1',. '~*A§imﬁ..
Legall Tech Consultant — 17 Years Y0 AT G WOH LS T
Co-Chair, Legalliech Conferences
Chair ABA TECHSHOW: 2000, 2001

AUther
a VWoraPerect Law: Ofiice’ SeIUHBAS (Inult-autior)

u Compurternzea case Vianagement Systernms
n You Can't Ger Mueh: Closer: Tharn! 1S




|T Functions within a Firm



IT Functions

Behind the Walls

= Senvers, Network, Communications, Infrastructure, Network
Sofitware;, Backups/Restores

End User Suppert

s Desktop Systems, Printers, Scanners, Application Seftware, Virus
Protection, PDAs/Smart PRGRES

Training

Intermet; Intranet; Extranet
Telephone System

Fechnology Planning, Budgeting
Litigation Suppert, IalfPresentations
Miscellaneous



Common IT Issues/Battles



Common lIssues

SUpport

a On-demand Support

a After Hours Support

1 Remote Stpport

x Laptep Support

s PDA/Smart Phone Support

Up-to-date Technoloegies
Sefitware Application Upgrades
Framning

Buidget



The 80720 Principle

Target User
Support Base

10% use

10% or less

10% use

Users

90% or more



Wihat Trechnolegies Do Attorneys
Use Outside; the Office?

“Core” Application; Seftware
s VIS Office Apps, T&B, DVIS

SPECIic Application: Sefitware

s Litigation Suppert, Case: Mamnagement,
Deposition: Seftware, liral Management

Wihat Can Be Accessed Remotely?
Wihat 1S, Used via Laptep?




Support Outside the Office

REMOLE ACCESS

Faptepr SUPPoKt

Application; Assistance
PDA/Smart Phone Stppert
Wihat ane the Expectations?
Wihat Is “Reasenakle* Support?



Ouitsourcing I'T



Outseurced Technolegy: (Y or N?)

=fle & [Data Storage
Help Desk Support
=Ranciall VManagement
Litigation; SUPPOort
Payiell

Internet \Wel Site




The Next Five Years

Evenything will be:
s Smaller, Cheaper, Faster

Moere Complex Seftware Systems
a DMS;, CMS, Knowiledge Vianagement

Usersiwilll Demand Moere: of thellr Systems
IHigher Demand for End User Support
Moere Support Outside the Office?



If | Were in Charge . . .

I’'d e planning el more remoete: access, Righer
pPandwidth;, after heurs support, additienal techinelogies

(more complex), and
raining, training,, training
= Did | say training?

“The No 1. reason for success Implementatiens Is training...
he Noi 1 reasenrfer falled implementations Is LACK of

tramning”
— Anarew: z. Aakins I/



Questions



Thank You
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