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= Choeosing the Right System

= Successiul Implementation; Tips
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University of Florida Levin College of Law (1997)
= Director, Legal Technology: Institute
= Associate Director, Technology Services
= EXxecutive Director, ICAIR
=  Adjunct Professor, “Law Practice Management”

Legall Tlechnoelogy Consultant (1989)
= 300+ Law Firms, Law Departments, Judiciary, Law Schools, Legal Verticals

Speaker
= ABA TECHSHOW Chair (2000, 2001)
= [ egalTech Conferences Co-Chair (2000-2005)
= 200+ Presentations

Author:
= You Can't Get Muchi Cleser Than This
= Computerized Case Management Systems
= TJhe Internet for the LLegal Proefession Seminar
= \WordPerfect Solutions for the Law: Office
= 100+ Published Legal Technelegy Articles



Defining Matter Management

What Matter Management Is
What Matter Management IS not
MS OutlLeok? Legal matter manager?

Confusion inithe market?
= “Case” Management

= “Matter” Management

= “Practice” Management

= tigation” Management

= “Contact” Management



Infermation Management

Matter Information

Generating Documents

Storing & Retrieving Documents
Calendars/Ticklers

Emalil (and Attachments)

Remote Access to Information
Portable Computer (Synchronization)
PIDA (Personal Digitall Assistants)
‘Knoewledge Management




Vatter Management Systems

" Basic Functions of MMS:
= Client Rolodex — < >

= Matter Database @——
. Viatter:
= Document Generation -
. Management
n Viatter Diary. —
= Calendar/Schedule. — SyStem

n Viatter Reports —OR. 4 -

All MMSs Have These Functions!




You're Already Doing It

= You Use a Roledex

= You Have a File for Every Matter
= You Keep a Calendar

= You Keep a Diary

= You Use a \Word Processor:

=Y ou Prepare Reports




“Document Centric” Environment

Macros &
Templates
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Document
Assembly
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Standard (_ MS OutLook
Document '; E-mail
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Retrieve Document
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) > System
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“Natter Centric” Environment
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Considerations

= Current Technology Envirenment — with
what system will your MMS' integrate?

= Pata Migration and Cenversion Planning —
where will your data come from?

" Current Processes and Workflow —
autemating| an Inefficient procedure set
makes no sense

= Available Intermal Resounces — how: mueh
lawyer and stafi tine will be reguired?
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Vatter Management Systems

Abacuslaw
Amicus Attorney
Case & Point
CaseTrack

Law Base
LawTrack

Legal Files
Legal Edge

Perfect Practice
Perfectllaw
ProlLaw

Practice Manager
RalnMaker
PCLLaw
PracticeMaster
Time Matters
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Teuching on “KM”

Knowledge Management System

Document
Management
System

Financial
Management
System

Management
System

Electronic
Mail
Systems

Client-Relation
Management
System

Litigation
Management
System

Other
Database
Systems

Legal Research
Management
System




KM Concepts

Knowledge management is NOT solely
the management of computers and
software.

Tlechnology alone cannot achieve the
strategic goals ofi knewledge
management.

Knowledge Management cannot rely
Solely’Upon people either.
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