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Defining Practice ManagementDefining Practice Management

Is it financial management, case management, Is it financial management, case management, 
matter management, or practice management? matter management, or practice management? 
How do How do youyou define this?define this?

Case Management and/or Matter  ManagementCase Management and/or Matter  Management
+ Financial Management+ Financial Management
+ Document Management+ Document Management
+ Business Attitude+ Business Attitude
= Practice Management= Practice Management



You Already You Already PrMSPrMS

Rolodex/Contact DatabaseRolodex/Contact Database
Case File ManagementCase File Management
Calendaring/SchedulingCalendaring/Scheduling
Case Diary/Case NotesCase Diary/Case Notes
Generate DocumentsGenerate Documents
Case Reports/Firm ReportsCase Reports/Firm Reports
Time, Billing & AccountingTime, Billing & Accounting



CaseCase Management FunctionsManagement Functions

RolodexRolodex
Case DatabaseCase Database
Calendar/ScheduleCalendar/Schedule
Case DiaryCase Diary
Document GenerationDocument Generation
Case ReportsCase Reports

CaseCase
ManagementManagement

SystemSystem

All All CMSesCMSes Have These Functions!Have These Functions!



Email &
Attachments

Practice Management SystemPractice Management System
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AllAll--inin--One One PrMSPrMS

Financial
Management

Case/Matter
Management

Document
Management

Benefits:
•One Developer
•Conflict Searching – once
•One-time Entry
•User learns one system

Disadvantages:
•Not necessarily best of breed
•Cost?



NonNon--Integrated Integrated PrMSPrMS

Document
Management

System

Financial
Management

System

Case/Matter
Management

System

Benefits:
•Best of Breed
•Choices
•Cost?

Disadvantages:
•Multiple Developers
•Multiple User Interfaces
•Multiple Data Entry?
•Multiple Conflict Searches
•Cost?



AZAAZA’’ss CMS CMS ““DisclaimerDisclaimer””

The following The following generalgeneral CMS software CMS software 
applications are applications are ““market leadersmarket leaders””
There are dozens of more practice specific There are dozens of more practice specific 
case management systems, including:case management systems, including:
–– Personal InjuryPersonal Injury
–– Immigration LawImmigration Law
–– Intellectual PropertyIntellectual Property
–– BankruptcyBankruptcy
–– Real PropertyReal Property



Small Firm Case ManagementSmall Firm Case Management

AbacusLawAbacusLaw
Amicus AttorneyAmicus Attorney
caseManagercaseManager ProPro
Client ProfilesClient Profiles

PracticeMasterPracticeMaster
PerfectLawPerfectLaw
ProLawProLaw
TimeMattersTimeMatters



MidMid--Size Firm Case ManagementSize Firm Case Management

caseManagercaseManager ProPro
Client ProfilesClient Profiles
Legal FilesLegal Files
Legal EdgeLegal Edge
LawBaseLawBase
PerfectLawPerfectLaw

Perfect PracticePerfect Practice
PracticeMaster PracticeMaster 
Practice ManagerPractice Manager
ProLawProLaw
TimeMattersTimeMatters



Large Firm Case ManagementLarge Firm Case Management

LawBaseLawBase
Legal FilesLegal Files
Practice ManagerPractice Manager
ProLawProLaw



““FullFull”” Practice Management Practice Management 
Systems (FMS, CMS, DMS)Systems (FMS, CMS, DMS)

Client ProfilesClient Profiles
PerfectLawPerfectLaw
ProLawProLaw
TimeMattersTimeMatters / Billing Matters/ Billing Matters



Practice Management Systems Practice Management Systems 
(FMS, CMS, (FMS, CMS, notnot DMS)DMS)

AbacusLawAbacusLaw (Silver, Gold Edition)(Silver, Gold Edition)
Client ProfilesClient Profiles
PerfectLawPerfectLaw
ProLawProLaw
TimeMattersTimeMatters / Billing Matters/ Billing Matters
Practice Master / TABS3Practice Master / TABS3
Perfect PracticePerfect Practice

Note: There are other “combinations” of different software
packages that work well together



Document Management SystemsDocument Management Systems

OpenTextOpenText (Hummingbird)(Hummingbird)
–– (DOCS Open, DM5)(DOCS Open, DM5)

InterwovenInterwoven
–– (iManage, (iManage, WorkSiteWorkSite))

World Software CorpWorld Software Corp
–– WorldoxWorldox



What Makes What Makes PrMSPrMS Different?Different?
User Functions, User Functions, PrMSPrMS InterfaceInterface
–– How the firm will use the software's CMS functions and the How the firm will use the software's CMS functions and the 

interface presented to the firm's users. Not everyone in the firinterface presented to the firm's users. Not everyone in the firm m 
will use all functions. will use all functions. 

Customization/ConfigurationCustomization/Configuration
–– How flexible the software is in customizing the user interface How flexible the software is in customizing the user interface 

screens, the document merge, calendaring, and reporting. screens, the document merge, calendaring, and reporting. 

IntegrationIntegration
–– How the software interacts and integrates with other software How the software interacts and integrates with other software 

systems and the computing environment of the firm. The system systems and the computing environment of the firm. The system 
must must integrate with Microsoft Outlook and the firmintegrate with Microsoft Outlook and the firm’’s T&B s T&B 
System. It should also integrate with a document management System. It should also integrate with a document management 
system (or have one built in). system (or have one built in). 



The Cost of Practice ManagementThe Cost of Practice Management

Range of $1,750 Range of $1,750 -- $6,500 per user (without any $6,500 per user (without any 
hardware/network upgradeshardware/network upgrades
–– 25% 25% -- 45% for Software45% for Software
–– 55% 55% -- 75% for 75% for ““Soft DollarsSoft Dollars””

Installation, IntegrationInstallation, Integration
CustomizationCustomization
TrainingTraining
Annual SupportAnnual Support
NonNon--billable lawyer and billable lawyer and 
staff time involved instaff time involved in
implementationimplementation



Return on InvestmentReturn on Investment

If the software saves you 15 minutes per If the software saves you 15 minutes per 
dayday
–– Bill 15 minutes more per dayBill 15 minutes more per day
–– @ $300/hour@ $300/hour

$75/day $75/day -- $375/week $375/week -- $1500/month$1500/month
DonDon’’t forget to add impact fromt forget to add impact from
billable staffers toobillable staffers too

$18,000 per lawyer per year



How to Get Attorneys & Staff to How to Get Attorneys & Staff to 
Use Practice Management SWUse Practice Management SW

Food and alcoholFood and alcohol
““PainPain”” pointspoints
Training incentivesTraining incentives

Shock therapy?Shock therapy?
Your suggestions?Your suggestions?



PrMSPrMS ““RealitiesRealities””

CMS CMS can can make the firm more efficientmake the firm more efficient
CMS CMS willwill change the way the firm change the way the firm 
practices lawpractices law
Firm Firm must must commit to the CMS rolloutcommit to the CMS rollout
Training, Training, TrainingTraining, Training, Training



Q & AQ & A

What is the What is the ““bestbest”” PrMSPrMS system?system?
WhoWho’’s the s the ““bestbest”” lawyer in your state?lawyer in your state?
Do I know an Do I know an independentindependent legal legal 
technology consultant who is familiar with technology consultant who is familiar with 
practice management systems?practice management systems?
Will the Gators win the National Will the Gators win the National 
Championship (again)?Championship (again)?



Thank You!Thank You!
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